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Artichoke website design brief

Date:  22nd February 2016

Project title: Artichoke website re-design and build: www.artichoke.uk.com 

Project task: To re-develop the Artichoke company website. To tell our story and reflect the scale and impact of our projects; to archive past projects; to create a coherent relationship between the company and project websites like lumiere-festival.com; to highlight the company’s charity status and make a compelling case for support.

Artichoke contact: JoJo Tyhurst 


Project description and background: 

Artichoke was founded in 2005 with the mission to create extraordinary, large scale events that appeal to the widest possible audience. We don’t believe the arts should take place only behind the closed doors of theatres or art galleries. Instead, we put on shows in unusual places: in the streets, public spaces or in the countryside. Since 2006, Artichoke has produced many large-scale events across the country, from London to Liverpool, light festivals to giant mechanical spiders. Nearly all our events are free to attend, and attract members of the public in thousands. Highlights include bringing one million people to the streets of central London with The Sultan’s Elephant, Anthony Gormley’s One and Other project on the fourth plinth in Trafalgar Square, Deborah Warner’s Peace Camp, building and burning a monumental Temple in Derry~Londonderry and our iconic light festival Lumiere, a biennial event in Durham that has also been produced in Derry~Londonderry and most recently London. 

Following the success of Lumiere London, with arguably more interest in the company than ever before and in the year of our tenth anniversary, it has become crucial to re-design the company site so it properly showcases what we do.


Brief: 

To create a beautiful website that tells the story of Artichoke in an engaging way. The style of the new site must reflect the work of Artichoke: ambitious, large-scale and high quality. 

It requires the following consideration in design, build and content:

Navigation/information architecture: 

· There is a need for simplification and reconfiguration of the navigation/information architecture, identifying key content from user journeys and re-developing the IA to reflect this. Initial research has shown that the most popular pages are ‘About’, ‘Events’ and ‘News’, we would therefore be interested in simplifying the navigation to these key areas with the addition of ‘Support’
· The art must feature more prominently – in the design, hierarchy and editorial
· Ability to feature news and different types of announcements (eg: fundraising campaigns, new sponsors, job vacancies) prominently on the homepage
· Address how the website relates to individual projects, eg:
· When a project is live but has its own website (eg lumiere-festival.com or websites managed by London & Partners)
· How Lumiere’s presence on the Artichoke website relates to its own project website
· When a smaller project has come to an end, how content becomes part of the project archive (eg templederry-londonderry.com and peacecamp2012.co.uk sites) 

Design: 

· We have a large library of stunning photography and a growing archive of beautifully filmed material. We would be interested in using this in a high impact way, with full screen video and still images on the homepage, in a similar way to the following, with moving content becoming static on mobile

http://imm-g-prod.com/houseofborel/#/

http://www.landrover.co.uk/index.html?_ga=1.32821885.2114277957.1454512371

· Widescreen images throughout, not overlaid with text
· Due to the unique and one-off nature of the majority of our projects, we’d like to avoid a uniform way of archiving like we do on the present site
· As part of the re-development of the Artichoke website, brand guidelines for the company also need to be developed. We do not anticipate any changes to the brand as such, however the process will test and develop how certain assets are used	Comment by JoJo Tyhurst: Check costings for this

Content: 

· The case for financial support should be up-fronted on the site and woven into content throughout 
· As one of our most popular pages, the ‘About’ section should be rich and engaging, and again give a compelling case for support
· For each project there is content in various formats. Functionality to embed images, video, audio, editorial content (such as case studies) and PDFs is essential and an evaluation of the different types of content on separate project websites would need to take place (templederry-londonderry.com and peacecamp2012.co.uk)
· Functionality to include a ‘gallery’ of films for individual installations (Precious at Lumiere Durham for example)
· We must have the functionality to feature sponsor logos on project pages, and the Arts Council England logo must appear in the footer across all pages.
· Artichoke have held many talks and one-day conferences. Some have been part of wider projects (such as the Lumiere conference) others were stand alone events. This is an ever growing strand of our work and therefore needs a dedication section that reflects that we are part of an ongoing cultural conversation
· The ‘Support’ section needs to be re-developed, taking into account the following suggestions: 

Key messages
Artichoke is a registered charity and we are grateful for the constant support from Arts Council England from the start. Our work would not be possible without the generosity of businesses, trusts and donations from members of the public.  
 
With your support, Artichoke can:
· Create extraordinary, large-scale outdoor art that is accessible for all
· Develop new talent and support ground-breaking commissions by artists
· Work with artists to reinvent cities and change how people feel about public space 
· Change young people’s lives through unique learning activities 
· Bring artists and communities together to produce spectacular artworks
 
Include case studies of this work on this page or link elsewhere if this information is featured in project pages. 
 
Sub-menu:
· Individual giving
· Hearts (4 tiers, with online function to sign-up and Gift Aid opt-in)
· One-off donations (with online function to donate and Gift Aid opt-in)
· List of Hearts members 
· Corporate opportunities
·  Trusts and foundations
 
For Hearts and One-off donations, it may be desirable to offer people the opportunity to select a level of membership and top this up to a higher level and / or make a one-off donation (TBC). The Old Vic do this with sliders: http://www.oldvictheatre.com/support-us/

This section will not include previous project supporters, as we need to emphasise the need for support and not risk looking too well supported. Previous project supporters will be credited within each project archive instead. The exception is for Hearts, as this is one of their member benefits. 

· Online payments and sign-up function will require Direct Debit / Paypal / Gift Aid terms and conditions
· Functionality to include statistics for previous projects in a visually appealing way (such as number of people attended and economic impact); also to feature quotes from other people, e.g. press, participants, audience members, major stakeholders, to help us make the case for the impact of our work
· Further pages needed:
· Functionality to feature a shop on the website (however it is unlikely the re-developed site will go live with merchandise for sale and therefore won’t need to appear in the navigation immediately)
· Consultancy information (suggested as sub menu item to ‘About’) including case studies
· Job Vacancies
· Mailing list sign-up, (work is underway to re-segment our list so this content will need to be updated. It would be useful to know if it would be possible for people to update their own details)
· Staff name, job titles and email address, split into departments
· Directors/Trustee list
· Biography page for Artichoke Director Helen Marriage
· Registered charity statement and number in footer

Technical:

· The site will need to be responsive and function on mobiles (iOS as priority) and tablets as well as desktops  
· The website must adhere to web-standard accessibility guidelines and codes of practice 
· We ask that the site is built using Wordpress or equivalent as opposed to a bespoke CMS to more easily allow for its future development 
· Metadata on pages enabled for sharing on Facebook and Twitter 
· Sharing buttons for Whatsapp/email
· Mailing list sign-up integrated with SalesforceCampaign Monitor
· Pages coded for Twitter cards
· Integration of Google analytics 
· Domain transfer and hosting
· Support in developing improved SEO and key word searches 
· On-going maintenance support (including strategy of rationalising content from projects back onto the site) 

Target audience (website specific): 

· Attenders of Artichoke events 
· Visual art audiences – international as well as domestic 
· Visual arts and arts professionals 
· Students / academics
· Project supporters/sponsors 
· Media  - capability to register interest (linking to Campaign Monitor) and space to download images


Key messages: 

· Artichoke is one of the UK’s leading arts producers, working with internationally renowned artists to produce ambitious and extraordinary work, boldly redefining how outdoor public spaces are perceived and used 
· Artichoke is a registered charity that relies on the generosity of businesses, charitable trusts and donations from members of the public to produce large-scale events that are almost always free to attend


Design character: The site should reflect the high quality nature of Artichoke events. We are looking for something beautifully designed that will show the scale and give a sense of the experience of being at one of our live events.  

Tone of voice: Bold, confident, accessible, inspiring.


Schedule: 
(Staggered launch and to be fully defined with agency) 

· February 22nd – March 21st: October 25th – November 25th:
· Exploration and full review of Artichoke site
· Evaluation of peacecamp2012.com and templederry-londonderry.com with view to rationalising content for Artichoke site
· Wireframe and site architecture development
· Design development & sign off

· AprilDecember:
· Continue design development
· Core content/editorial written and populated by Artichoke

· MayJanuary:
· First two weeks: test core site functionality 
· Mid-May site launch
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